2020 ANNUAL REPORT

2020: A Year in Review
The Most Challenging of Years was
Also the Most Inspirational
For 33 years, the Community Assistance Center (CAC) has served neighbors in Sandy
Springs and Dunwoody who struggle to make ends meet as they face unexpected
financial crisis in their lives due to events such as job loss, reduced wages or medical
crisis and for those who just need a little help getting by on fixed incomes. When the
COVID-19 pandemic hit in 2020 our experience and the generosity of the community
enabled CAC to quickly respond to the most essential basic needs of food and shelter
for so many who were negatively affected by the economic fallout of the pandemic.

Grand opening of CAC’s Dunwoody branch.

In a year when COVID-19 disrupted the economy in a way that we have never seen
before, we observed an unparalleled concern for the plight of others. CAC benefitted
from a level of “compassion and commitment” not seen in our all of our years serving
the community.

CAC started the year with the exciting grand opening of the new Dunwoody Branch
office in February. In mid-March when businesses and schools shut down, CAC quickly
re-invented itself to continue to make essential services available. A plan was put in
place that would focus the organization’s efforts and resources primarily on assistance
for rent and food. Operations were revamped to accommodate new safety protocols and
to operate without many of our recurring volunteers, many of whom were retirees/
seniors, the most vulnerable to COVID-19.
Financial assistance services were moved
The Georgia National Guard served in
to a remote process and staff pivoted to
the food pantry for many months.
new jobs to man the “mission critical”
in-person Food Pantry operation. A new
volunteer base of college and high school students, GA National Guard, families and individuals from all
walks of life came together to provide the manpower needed to help our neighbors during this time of
unprecedented need.

A new volunteer base helped
provide services through COVID.

From families to single professionals, the COVID-19 economic crisis put many at risk of homelessness as
their livelihoods were suddenly cut off. By April requests for assistance had increased by 400 percent! In
2020, CAC provided more than $2 million in financial assistance to 1,348 households, impacting the lives
of 3,479 individuals (compared to $294,000 in 2019). Most who received rent assistance were able to
remain in their homes, demonstrating that temporary emergency assistance is effective in stabilizing
households during a financial crisis. Overall in 2020 CAC served 9,188 individuals compared to 6,524 in
2019. Approximately 50 percent of these sought help from CAC for the first time.
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2020: A Year in Review
Early in the pandemic, most people seeking CAC’s help with rent and food were families and individuals living on low incomes with little to no savings. As
the year progressed, families with moderate incomes who had depleted their savings also reached out for help. In addition to providing rent assistance,
CAC was a vital intermediary with apartment communities by helping clients negotiate reduce fees and create a manageable payment plan which allows
them to stay in their home through the term of the lease.
CAC was able to help so many people due to timely government grants from the
cities of Sandy Springs and Dunwoody, Fulton and Dekalb counties and significant
funding from private foundations, congregations, businesses, civic organizations
and thousands of individuals. We benefitted from a variety of creative fundraising
efforts by members of the community looking for ways to help.
Following the immediate crisis, other CAC programs reinvented themselves to re-open
to clients and the public. Free adult education classes shifted to online learning for much
of the year while the thrift shop and client choice food pantry reopened with COVID
safety measures to keep shoppers, volunteers and staff safe.
While 2020 was a challenging year for everyone we were inspired by the outpouring of
compassion and support from the community to help their neighbors in their greatest
times of need.

Efforts by Individuals and
Organizations Raised Money
and Food for Neighbors
Hit Hard by the Pandemic
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Serving Record Numbers in 2020
During the COVID-19 Pandemic
CAC served 9,188 Individuals from 3,466 Households

• A 41% increase in individuals served over 2019.
• More than half of these families sought CAC’s help for the first time.

Financial Assistance

$2,024,254 Distributed to 1,348 Households
CAC distributed more than $2 M for rent, mortgage and utility
assistance in 2020 compared to $294,000 in 2019. In response to the onset of
the COVID-19 pandemic CAC focused efforts on the basic needs of food and
financial assistance for housing. The financial assistance program shifted from
in-person interviews to remote from March through the end of the year.
By April requests for assistance had increased to 4 times as many calls a week
than typically received and that high volume continued throughout the year.
Financial assistance services
were conducted remotely by volunteers and staff.

Food Assistance

Food Given to 6,452 Individuals from 2,215 Households
A 44% increase in individuals and 17% increase in households over 2019.
• Distributed 54,659 lunches to 735 children provided by Bold
Ministries
• Delivered weekly food to uo to 100 senior citizens, medically
fragile or home-bound individuals.
Early in the pandemic CAC shifted to handing out pre-packed bags of food. The GA National Guard initially helped with packing hundreds of bags
a week and stayed on through the year to work in the pantry along side volunteers and staff. The food pantry then moved back to a client choice
format as an outdoor market for the rest of the year.
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CAC Programs
During the COVID-19 Pandemic

Clothing/Thrift Shop
Distributed Free Clothing to 2,180 Individuals Valued at $40,701
Generated $93,192 in Sales for the Year
The clothing program and thrift shop closed due to the pandemic and reopened in late summer
with safety protocols in place. Despite being closed for several months the thrift shop was able to
get back on track in terms of in- kind distribution and sales as volunteers returned and new
volunteers were recruited.

Adult Education

250 Students Enrolled in One or More Classes
When it became apparent that things would not be reopening for in-person
operations any time soon, the Adult Education program shifted to online
learning. Many of our students and volunteer teachers had to be trained on
Zoom technology, but once they got the hang of it our ESOL classes continued
to be just as popular as they had been in person.

Youth Programs
1,486 Children Received Gift Cards for the Holidays
Valued at $100,450 provided for 100% by individual donors.
853 Children Received New Backpacks with School Supplies
Valued at $27,296 provided for by grants.
250 Children Received Winter Coats
Valued at $4,500, a 100% in-kind donation.
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Volunteerism
• Recruited 503 new volunteers to replace those lost
due to pandemic age and health restrictions.
• Tapped into younger segment of the community
made available by pandemic shutdowns.
• New volunteers kept services available to neighbors
seeking help during the pandemic.

CAC is a volunteer-driven nonprofit and in 2020 the volunteer program faced significant challenges in due to the impact of the pandemic. At
the beginning of the year volunteerism at CAC was thriving with a volunteer force at an all time high of nearly 450 volunteers who served at
least multiple times per year with nearly 250 of those giving an average of 10 hours per month. CAC programs were fully staffed with
volunteers allowing the Center to serve clients to meet the mission. When the COVID-19 pandemic hit more than 90% of the volunteer force
was lost. CAC quickly adapted and started an aggressive volunteer recruitment process to replenish the ranks to remain open. From March
2020 to the end of the year, we recruited 503 unique volunteers to serve alongside staff.
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VINTAGE AFFAIR 2020
P R E S E N T S

Saturday, October 24, 2020

A Gala benefiting the Community Assistance Center

As a result of the COVID-19 pandemic CAC’s annual Vintage Affair benefit was reinvented for the first "me into a Live Yet Virtual event! The in-home event
with mobile bidding and a live broadcast via ZOOM event was a big hit among supporters. Some hosted guests at their “home islands” while others made
it a date night for two. The 2020 Island Getaway Vintage Affair saw 266 guests at 81 home islands
across the community and raised more than $210,000 for CAC’s mission.

Long-time CAC Leader
Tamara Carrera Announced Retirement
Tamara Carrera, CAC’s Chief Executive Officer, announced in October 2020 her plan to retire. Carrera
remained on board until early 2021 when a new CEO was in place.
Originally joining CAC as a volunteer in 1993, Carrera was hired in 1997 to be the nonprofit’s fourth
director. Carrera was the driving force behind CAC’s growth from a small charity initally housed at a scout
hut at the Mount Vernon Presbyterian campus, providing food and clothing to about 280 families a year,
to the go-to emergency assistance agency serving more than 6,500 individuals a year from 3,000
households.
Under Carrera’s leadership CAC became widely recognized as the cornerstone emergency human services
agency preventing homelessness and hunger in the Sandy Springs and Dunwoody communites. CAC
ensures that thousands of families do not become homeless or go hungry and have a pathway to lift
themselves from temporary or chronic poverty.
Laura DeLong was part of the Personnel Committee that hired Carrera and DeLong was elected board
president shortly thereafter.
“Tamara worked relentlessly to develop a diverse network of volunteers, donors and supporting
congregations to reflect all socio-economic levels, multiple ethnicities and religious faiths who come together to work in harmony to help our
neighbors improve their lives,” said DeLong.
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Who CAC Assisted in 2020

Age

Individuals per City

Marital Status

Race/Household
Non given
Black / African American
Asian
Caucasian / White
Hispanic / Latino
Middle Eastern & Indian
Other
ld
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Client Outcomes

Outcomes 180 Days After Receiving Assistance in 2020

Housing Outcomes
97%

89%

47%

Food Security

Clients Who Skip Meals as a Result of Income Cuts

3%

Employment Status
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2020 Financials

2020 Revenue $5,816,942

2020 Expenses $4,191,749
Programs
$4,571,434

Grants
$2,266,142

General &
Administration
$ 381,144
Fundraising/
Development
$150,034

Contributions
$3,219,031
Fundraising
$243,796

2020 Assets $4,191,749
Assets
$5,333,641
Liabilities
$1,141,892
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